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Preventing People Problems

Corporate HR can leave you feeling unfulfilled. Many HR 
professionals yearn for a better work life balance, new opportunities, 
and to build something that they can be proud of. This can be 
a big change; but if you’re reading this, you’ve already taken 
the first step.

It is a daunting prospect to think about leaving a salaried role 
and setting up alone. You may be thinking: “I am an expert in 
HR, not in running a business.” There is much to consider 
when starting a new business. Brand, marketing, lead 
generation, IT and finance all need to be taken into account. 
But with the right support from the outset, you can give 
yourself the best chance for success.

At The HR Dept, we have 20 years’ experience and 63+ 
licensees who all run their own HR businesses every day. 
We have combined their top tips for making the transition into 
self-employment as frictionless as possible, so you can start 
your rewarding journey to becoming a business owner.
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Our top tips to becoming a 
successful HR business owner

Call us on 0345 208 1120

“My background was in healthcare but now 
I get to work with everything from IT 
companies, to creative design or insurance 
firms, manufacturing, charities and more. 
It’s so broad and diverse and has even 
opened my eyes to what’s out there. 
But more importantly, I like that they value 
the support and knowledge we have. 
I like getting to make a positive impact on 
each client’s business, it’s really rewarding.”

Omar Rashid – The HR Dept Birmingham SW & NE
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Establishing a successful, profitable business will take a huge amount of time and effort, but will 
be equally rewarding! Remember; working longer initial hours in the first instance will allow 
for greater flexibility later. The key is to cultivate a careful balance between working 
proactively, and reactively. As your proactive sales efforts kick in, you can react to client 
demands. But remember, you still need some proactive time set aside to continue to build 
your client base.

As a new business owner, you’ll be taking care of much more than just your client work. 
You will need to market your business, prospect for new customers, take care of the 
accounts, finances and staff. On top of that, you need to provide a service that will keep your 
customers coming back. There’s so much to factor in, so you need to be prepared to put in 
the time and effort that the business needs so that you can reap the rewards.

Why do you do what you do? What will ensure you look forward to getting up every morning? Whether you choose a franchised business model or start 
from scratch, create something you can get behind. If you’re not passionate or interested in the business, you will not put in the sincere effort and hard work 
that it needs to be successful. Most people leave the corporate world behind to pursue a more rewarding, flexible, and enjoyable career and lifestyle.

Customers want the business they work with to show that they care. If you are enthusiastic about the service that you provide, it will shine through, 
and make it much easier to build long term relationships. There are huge differences between the worlds of SMEs and corporates; building interpersonal 
relationships and understanding your clients’ businesses is key to success.

At The HR Dept we discovered that the hardest 
part of setting up a business isn’t the HR, but the 
business development and marketing. We found 
that existing HR professionals often lack these 
setup skills. When you become an HR Dept 
licensee, we support you in every aspect of 
setting up and running your business. From 
accounts to employing staff and your holidays, 
creating your website and marketing content, 
we give you the support and contacts you need 
to help you get your business off the ground.

Working with SMEs can be difficult to adapt to from a corporate setting, and at The HR Dept, we want to support you in making the right 
decision. We want you to be successful, so it is just as important to us as it is to you that The HR Dept is the right opportunity for you and 
that you are right for our brand. Before joining us, you will have the opportunity to meet with the central office team and existing licensees to 
give you a real feel for our culture. We are looking for individuals who have the drive and energy to grow a successful business and who want 
to work in partnership with us.

Work smart, and enjoy the benefits

Find your ‘why’

Starting any new business requires financial planning, as it will take time to become established enough for cash to start coming in. Ensuring that you will 
be able to support yourself until you start receiving a steady income from your business is essential, whether you are looking at franchising or going it 
alone. Of course, the benefit with a franchise business package is that you can fast track the process with a tried and tested model!

Be realistic about your living costs and factor in income from your partner or family around you. Six to twelve months’ worth of living costs should be 
adequate until your business is established enough to allow you to top up your reserve money and begin earning a living from the business.

Choosing to operate under a franchise brand will allow you to get your business off the ground more quickly. At The HR Dept, we support 
you in building an initial client base in your local area. Our expert business coach will work with you during your first six months of trading to 
assist with both business and financial planning; we also include an accountancy package for the first year. Not only that, but we also offer four 
weeks’ holiday cover for our licensees every year. We believe that everyone needs a break, and for our network, income doesn’t stop when 
you take one. While you’re away, our central office will provide your customers with the services and advice that they need.

Prepare your finances – Great planning 
makes for long term success1
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When setting up a business, it is important to surround yourself with people who can support 
you. You don’t need to be an expert in everything; your support network will fill the gaps in 
your skillset. This allows you to draw on the knowledge and advice of others to make your 
business successful.

Think about what you’re best at, and which skills you fall behind in. It’s important to know 
what to take the time to learn about in depth, and what you can afford to rely on others for. 
For example, having someone in your network with the expertise and know-how for 
recruitment could free up time that you can devote to your clients.

It is important to have your family and friends on board with your decision so that they can support you throughout your business venture. You’re going 
to be working hard and will need their support and cooperation.

The business move will affect everybody’s lives, not just yours. Having their support will make it much easier for you to be successful. Involve them in the 
decision-making process. You will have more freedom in the long run, but in the early days, you will need to work hard to help you bring in a steady and 
reliable income that will benefit your whole family. At the end of the day, your family will be pleased to see you at home for the moments that matter.

At The HR Dept, we take pride in our cooperative approach to working. We encourage 
our network of licensees to work closely together to provide a supportive environment 
optimised for the growth and success of everyone. Not only will you benefit from our 
support, but you’ll also be part of a team; a whole community of other HR professionals 
with knowledge you can draw on.

The HR Dept itself started out as a family run business back in 2002. Within our network of HR professionals, we have a husband and wife 
partnership and a brother and sister team. Jan Hulatt and Jim Bottoms, our first brother and sister team, joined in July 2012 and their business 
has gone from strength to strength. Our licensees have also been able to provide their children with invaluable work experience, enabling 
them to build a future not just for themselves but family members too.

Work for yourself, not by yourself

Family and friends are here to help

“The development of my own business is key and has offered my 
own family its own opportunities. As the business has grown I 
recognised that I needed to continually develop the business and 
this has allowed me to do this. My daughter has worked with 
the business on a part time basis and my husband has dealt with 
my book keeping. This has freed me up to concentrate on 
building my business.’’

Preventing People Problems

See what Sheila Hudson – licensee since June 2008 
– had to say about her experience:
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Whether you are joining a franchise or looking to start out alone, make sure you have done your research. 

Put yourself in a potential customer’s shoes and look at the type of organisations that would be your competition. Is the market already saturated? What could 
you offer as a new business that would set you apart from others? Understanding the market so that you know the industry is a good fit for you, and being 
aware of the potential size of your target audience, is key.

If you are considering taking on a franchise, look at what their customer-facing website is like. Were you able to find it easily? Does the company have any 
customer testimonials? These are important things to consider if you want to give yourself the best platform to market your own business.

If you choose the right venture for you, your family, and your lifestyle, 
owning a business will be an extremely rewarding exercise. The decision 
to leave the corporate world is never an easy one, but once you’ve 
gone through the transition, you won’t look back.

By taking advice from our licensees, you’re listening to the people 
who have made that transition already and have built a successful and 
profitable asset; one that has allowed them the financial freedom and 
flexible working life they’ve been looking for.

Although you have the skills you need to offer your specific service, you may lack the sales 
and marketing skills you need to push your business forwards and generate new enquiries. 

Marketing and selling your business is an essential part of business ownership, and part of 
gaining those all-important first, new and recurring customers. It’s also a massive part of your 
ongoing development and progression. Remember that as you grow the business and employ 
staff, you will need to increase your income by gaining more and more customers.

Your customers need to know who you are, what you do, and how to find you. Without this 
you will really struggle to get your business off the ground. Before launching your business, 
you will need to promote your launch and let people know when you’ll be opening.

After your launch, you will need to continually promote your business to keep customers 
interested and to drum up new business. By offering a loyalty or reward scheme and excellent 
customer service, you will find it easier to retain clients. Referrals and repeat custom will make 
up a huge chunk of your business.

At The HR Dept, our approach to new licensees is to give them the information that they need to make their decision. We are open and honest; 
this is one of the core values by which we stand. If you are interested in our business model, we encourage you to speak with our existing 
licensees, so you can hear their experiences first-hand. When you come on board with us we can help you identify potential business targets with 
a detailed territory research profile. This forms part of your initial business planning stages so you have a clear route to market from day one.

Do your research and understand the market

Take the leap!

Building a client base
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Anyone who runs a business will know that 
sales and marketing are key to success. 
At The HR Dept, we won’t find the leads for you; 
you will be the local contact. However, as part 
of your investment, we provide you with a 
comprehensive induction programme and ongoing 
sales coaching. It will give you everything from 
a lead generation plan to information on target 
customers and how to get them to buy from you. 

In addition, our dedicated central office marketing 
team have a vast array of skillsets and expertise. 
This means we can continue to deliver cutting- 
edge marketing resources to our network to 
support you in achieving your goals.
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The HR Dept provides outsourced HR advice and practical support 
to small businesses who need corporate level expert HR advice 
provided by experienced professionals – but without the cost of 
an in-house employee. 

Giving practical, pragmatic, commercially-focused advice is what 
The HR Dept is all about – helping business owners to achieve 
their goals and dream through their people. This local and personal, 
but nationwide service, is delivered through a network of franchisees 
located all over the UK, Ireland and Australia, currently serving over 
6,000 SMEs. 

We help employers achieve the results they want by telling them what 
they can do, not what they can’t; this is something we extend to our 
licensees. You can utilise your skillset whilst earning a great income 
with our franchise business model. It’s a rapid route to market and an 
opportunity to grow a business quickly. 

If you’d like to learn more about how running this kind of business 
could be your next step, you can meet our team and a current licensee 
at one of our Discovery Events. These take place every month in 
Bristol, around the UK, or virtually, so be sure to check our website 
for upcoming events. 

About The HR Dept

Preventing People Problems

For more information on 
our unique offering, visit 
www.hrdeptfranchising.co.uk 
and download our overview flyer.
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